


Texas A&M University
College of Liberal Arts
Salaries for 2007-2008

Texas A&M Peer Group Rel.
DEPT Faculty Rank Avg. Salary # Faculty Avg. Salary  # Faculty Mkt*
POLS Professor $129,099 14 $127,238 117 1.01
Assoc Prof $82,591 10 $86,016 86 0.96
Assist Prof $67,443 13 $71,133 73 0.95
All Ranks | 9943866 37 $96,384 | 276 | | 0.98]
PRFM Professor $86,796 4 $89,744 219 0.97
Assoc Prof $62,129 5 $68,717 188 0.90
Assist Prof $58,403 2 $57,556 126 1.01
All Ranks . $70421 1 $74334 |® 533| | 0.95]
PSYC Professor $117,671 15 $127,285 256 0.92
Assoc Prof $75,112 8 $77,607 78 0.97
Assist Prof $65,659 12 $67,554 89 0.97
All Ranks | se0111 35 $95451 | 423 | | 0.94]
SOCI Professor $108,587 14 $122,769 126 0.88
Assoc Prof $75,805 5 $79,743 55 0.95
Assist Prof $60,292 14 $66,582 62 0.91
All Ranks | $83131 33 $92,413 (M 243 | | 0.90]
COLLEGE Professor $108,317 132 $118,356 () 1,738 0.92
Assoc Prof $68,862 101 $75,302 (1) 1,058 0.91
Assist Prof $62,214 96 $65,536 (1) 886 0.95
All Ranks | $82,752 329 $80,726 (1 3,682 | = 0.92]

* TAMU average salary divided by peer average salary
(1) Peer averages are weighted by TAMU faculty distribution
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IAPPENDI X F|

TEXAS A&M UNIVERSITY

College of Liberal Arts
Office of the Dean

November 12, 2007

MEMORANDUM )

TO: Tuition Policy Advisory Committee

FROM: Charles A. Johnson, Dean \! ) |

RE: Responses to Questions Concefning Differential Tuition in Liberal Arts

Thank you for the opportunity to respond to questions concerning our proposal to implement
differential tuition for the College of Liberal Arts. | understand that the Tuition Policy Advisory
Committee (TPAC) has determined that a majors-based tuition charge will best serve the
interests of students and Texas A&M University. Accordingly, we have reconfigured our plan.
We believe the fairest differential tuition plan would involve upper division (U3 and U4) Liberal
Arts majors paying $400 per semester in differential tuition.

The rationale for our proposal remains the same, namely:

e Hire 25 additional faculty to offer an additional 50 upper division classes per semester, at
least one-half of which would be in sections of 25 or fewer students
Offer 10 additional study abroad programs

e Support a staff position to encourage internships
Provide at least $500,000 in student scholarships

Our attached responses provide comments that speak to the importance of hiring additional
faculty and the additional study abroad programs.

Let me comment on one aspect of our proposal development that I understand TPAC discussed,
but did not raise in its questions — student involvement in our plan’s development. I discussed the
development of this plan with the Liberal Arts Student Council in 2006, and we held a public
hearing for the proposed plan in Spring 2006. For our 2007 proposal, which was essentially the
same as that proposed in 2006, we discussed our plan with the entire Liberal Arts Student
Council and again with the Executive Committee of the Student Council in a second meeting. It
is my understanding that the Liberal Arts Student Council generally supports this plan. The plan
was also discussed at the Liberal Arts Council, an elected faculty council with student
representation. Finally, we posted all of our plans on the College’s website. I would welcome the
opportunity to discuss our plan, its rationale, and its implementation with the Liberal Arts
Student Senate Caucus.
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As I pointed out in our initial presentation and written proposal, adoption of differential tuition is
critical for generating the funding needed to strengthen our undergraduate program. Not doing so
would require (1) the University to allocate the funds needed to hire the additional 25 faculty,
(2) the reallocation of faculty teaching power from core curriculum classes to upper division
classes, or (3) providing a less enhanced program for our majors.

I would be pleased to meet with members of TPAC to discuss any additional questions you may
have about our proposal.

Attachment
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College of Liberal Arts
Response to TPAC Questions

QUESTION: What would the dollar amount be per semester rather than by SCH if differential
tuition were charged by major to both upper & lower division?

The semester tuition charge to all Liberal Arts
majors (upper and lower division) would be:

$250 / semester

Comment: Many Liberal Arts majors declare their interest in a Liberal Arts major after
their freshman or sophomore year. These majors come from other colleges, many of
which will have charged differential tuition for those students as freshmen or
sophomores. Yet, most of the courses taken by those students will NOT be in those
colleges and a significant number of these students will be denied access to a major in
those colleges.

QUESTION: What would the dollar amount be per semester rather than by SCH if differential
tuition were charged by major to only upper division?

The semester tuition charge only to U3 and U4
Liberal Arts majors would be:

$400 / semester

Comment: Most of our majors focus their studies as juniors or seniors, and thus this
version of differential tuition seems to most directly link the differential charge to the
benefits of increased numbers of classes, many of which will be small, that would result
from differential tuition.

QUESTION: What would the dollar amount be per semester if course fees were rolled into
differential tuition (if charged to all majors)?

If course fees were rolled into the tuition, the semester tuition charge to all
Liberal Arts majors (upper and lower division) would be:

$665 / semester

Comments: First, the College collects approximately $1.6 million annually in course fees.
To recover the required 31.6 million, an additional 3.4 million would need to be collected
to cover the mandated 20% scholarship set-aside. Hence, $2 million in additional
differential tuition would be required to cover current fee income. Adding these course
fees plus an additional 20% required for scholarships will add $415 per semester to the
$250 per semester that was discussed in Question 1 above.
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Second, roughly two-thirds of all course fees (about 31 million) are paid in lower
division classes taken by all students at the University to meet core curriculum
requirements. Thus, by using this approach to differential tuition, liberal arts majors
would be significantly subsidizing students across the University who would receive the
benefits of the current course fees, but would be paying nothing for those benefits.

QUESTION: What would the dollar amount be per semester if course fees were rolled into
differential tuition (if charged only to upper division majors)?

If course fees were rolled into the tuition, the semester tuition charge
only to U3 and U4 Liberal Arts majors would be:

$1,330 / semester

Comment: As noted above, a total of 32 million would need to be collected to replace
current course fees, and two-thirds of those current course fees in the College are drawn
Jrom lower division courses paid by all students taking our courses to satisfy core
curriculum requirements. Thus, adding these course fees plus an additional 20%
required for scholarships will add 3930 per semester to the 3400 per semester that was
discussed in question 2 above. Should these fees be rolled on to the backs of upper
division Liberal Arts majors, then our upper division majors would be significantly
subsidizing students across the University who would receive the benefits of the current
course fees, but would pay nothing for those benefits.

QUESTION: How many students study abroad per semester?

Term Estimated Student Numbers
Spring 07 109 (Includes Spring Break international experiences

which are not full study abroad classes)
Summer 07 366
Fall 07 74

Note: includes both credit and non-credit bearing programs
Source: Study Abroad Programs Office, 11/08/07.

Comments: First, a significant constraint for additional study abroad programs is the
cost of salaries for faculty who teach these courses. Study abroad costs paid by the
students include the normal tuition charges (which are not returned to the College) and
fees associated with the particular program (which cover transportation, housing, and
meals). By state law the College cannot draw on study abroad fees for faculty salaries.
The funds provided by differential tuition will, however, allow the College to pay faculty
salaries in 10 additional study abroad programs throughout the year which will provide
opportunities for approximately 250 students annually.

Second, according to the most recent data collected from Liberal Arts students in the
National Survey of Student Engagement (NSSE, 2005), we see increased demand for
study abroad opportunities with 60 percent of our incoming freshmen indicating a desire
to have an international academic experience. This 60 percent translates to
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